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Council) can produce fresh thinking. The EEAS 
needs to make concrete proposals that take short 
and long term scenarios into account and pave 
the way for a new approach towards the region, 
tapping into the multiple tools and levers the EU 
still has. 

Know-how. Last but not least, the events in the 
Southern Mediterranean have highlighted how far 
European capitals are from the political dynamics 
in the region and how unprepared they are to deal 
with them. This deplorable knowledge gap should 
be the first task the new EEAS should confront, 
through the strengthening of EU Delegations 
(which need to be staffed with ‘the best and 
the brightest’) as much as the headquarters in 
Brussels. Political intelligence gathered on the 

ground needs to feed into renewed strategies, 
and Delegations must be allowed to coordinate 
the local embassies of EU members - as the 
Lisbon Treaty foresees. 

It is not just the face of EU foreign policy that 
needs changing; the substance, too, needs 
recasting. If the EU wants to make its mark, it 
needs to develop new strategies - and the EEAS 
could be the point of departure to review Europe’s 
misguided policies towards the Mediterranean.
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